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1. BAGKGRoUND ano PunposE. - Section 2 of the "GOCC Governance Act of
2011" (R.A. No. 10149) declares it a policy of the State to ensure that the
govemance of GOCCs is carried out in a transparent, responsible and
accountable manner and with the utmost degree of professionalism and
effectiveness, through Governing Boards who are competent to carry out their
functions, fully accountable to the State as its fiduciaries and always acting for the
best interests of the State.

Section 17 of R.A. No. 10149 states that an Appointive Director "may be
nominated by the GCG for reappointment by the President only if one obtains a
performance score of above average or its equivalent or higher in the immediately
preceding year of tenure based on the performance criteria for Appointive
Directors for the GOCC.' ln the exercise of the Govemance Commission's
mandate under Section 5(c) of R.A. No. 10149, the Code of Corporate
Governance for GOCCs (GCG MC No. 2012-07) was issued providing for the
development of an Annual Performance Evaluation of the Boardl that would further
strengthen the competence and character of the Members of the GOCC
Governing Boards.

This Circular has been accordingly issued to establish the PERFoRMANCE

EVALUAToN FoR DrREcroRs (PED) in the GOCC Sector.

2. Covennce. - The PED shall cover all Appointive Directors and shall serve as
the basis for the determination of whether they shall be recommended for
reappointmenti Provided, that the Aopointive Director has served at least three (3)

or PresidenUCEO and attended at least three (3) dulv called for Board and/or
Committee meetinos durino the PED Period.

The PED shall also cover the Ex Officio Directors and their Altemates/Authorized
Representatives who have attended at least 10% of the Board and Commiftee
Meetinqs for purposes of being able to report to the President the performance of
such Ex Officio Directors, and to allow the GCG to develop and evolve a good
governance system for Ex Officio Directors in the GOCC Sector.

1 See Section 17, GCG MC No.2012-07.
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3. CoMPoNENTS oF THE PED. - The PED measures the overall performance of
Ex Officio and Appointive Directors within the PED Period based on the weighted-
average of the following components:

3.1. GOCC Performance based on the application of the Pertormance
Evaluation System (PES) tor GOCCs under GCG Memorandum
Circular No. 2013-02: 60%

3.2. Director Pertormance Review (DPR): 25%

3.2.1. The DPR Rating of a Director shall be measured based on the
following:

(a) Self Appraisal Rating = 5%

(b) Peer Appraisal Rating = 10%

(c) Chairman's Appraisal Rating for each Member = 10olo

3.2.2. ln cases where there is no Chairman's Appraisal Rating, The DPR
Rating of a Director shall be measured based on the following:

(a) Self Appraisal Rating = 7.5o/o

(b) Peer Appraisal Rating = 17.5o/o

3.2.3. For the Chairman, the following shall be used to measure his/her
DPR score:

(a) Self Appraisal Rating = ru.
(b) Peer Appraisal Rating = 17.5o/o

3.2.4. Guidelines on the DPR

(a) Appraisal Forms

(i) Self Appraisal Form (SAF} - Each member of the
Governing Board shall accomplish a SAF as follows:

Cha irman !!ll: Self-Appraisal as
Chairman

2

dav of Aoril of the immediatelv succeedino calendar vear.

Evaluators Forms to be used
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Peer Appraisal Form (PAF). - Each member of the
Governing Board shall likewise accomplish a PAF for each
of his/her co-member. All the members of the Governing
Board shall evaluate one another as follows:

(b) Online Submission and Assessment of DPR Forms

To increase the level of confidentiality in the DPR results, SAFs
and PAFs will be answered and encoded by each GOCC
Board Director using an internet-based system accessible at
http://iped.gcg.gov.ph.

Ex Officio Directors and their Alternates, and Appointive
Directors shall provide an email address which shall serve as
a default username account for the DPR web-based system.
The email address shall also be used by the GCG to
communicate directly to the GOCC Director regarding any
issues and/or concerns relating to the DPR.

(iii) The Compliance Officer/Corporate Secretary shall be tasked
to identify, collate, and submit to GCG the list of the official
emails of GOCC Ex Ofificio Members and their duly-
designated Alternates, and Appointive Directors. lt shall be the

(ii)

(i)

(ii)

Members of the
Governinq Board

Sl\l!: Self-Appraisal as
Board Member

PresidenUCEOi
Ad ministratori
General Manaqer

$!: SeltAppraisal as CEO

Chairman

PAF 1: Peer-Appraisal for Members of
the Board

PAF 2: Peer-Appraisal for the CEO

Members of the
Governing

Board

PAF 3: Peer-Appraisal for the Chairman

PAF 1: Peer-Appraisal for Members of the
Board

PAF 2: Peer-Appraisal for the CEO

PresidenUCEO/
Administrator/

General
Manager

PAF 3: Peer-Appraisal for the Chairman

PAF 1: Peer-Appraisal for Members of the
Board

Evaluators Forms to be used

Evaluators Forms to be used
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responsibility of the Compliance fficer/Corporate Secretary to
ensure that the email addresses are accurate and up-todate.

The Compliance Officer/Corporate Secretary shall also serve
as the GOCC liaison to GCG with regard to the compliance
status of the GOCC Board Members to the DPR process.

(c) Schedule:

(i) lndividual Perfo nance Levels. - The GOCC's Compliance
Officer/Corporate Secretary shall be informed of the opening
of the DPR schedule starting on the first working day of
February of each year.

(ii) Submission. - Within the first twenty (20) working days of
February of each year, the GOCC Board Members must
submit the complete accomplished forms to the
Governance Commission for tabulation and evaluation.

(d) Tabulation:

(i) The GCG shall tabulate the results from duly submitted
DPR forms; Provided, however, that non-submission of
SAFs within the prescribed time period shall warrant the
GCG to automatically establish a grade for each of the
Appraisal Forms, according to the following rules:

d.i.1. The Chairman's failure to submit complete appraisal
forms for his/her Directors would warrant a final DPR
grade of 60% for the Chairman, his SAF
notwithstanding;

d.i.2. A Director's failure to submit a SAF shall wanant a self-
appraisal grade of 60% notwithstanding a Director who
signified decision not to submit the said form; and

d.i.3. A Director's failure to submit a PAF for a fellow Director
shall cause the former a peer appraisal grade of 60%
from the fellow Director that was not rated,
notwithstanding submission of fellow Director's PAF.

(ii) ln cases where the Director or Alternate does not have basis
for evaluation. he/she must "force submit" the DPR Form which
is eouivalent to submittinq a blank form which will not result to
a conesoondino ratinq.

(e) Rules on Assessing Ex Officio Members and their duly-
designated Alternates.

(i) ln cases where the Ex Officio Chairman did not aftend Board
Meetings within the PED Period, the duly-designated
Alternate shall be assessed as Chairman.s

3 Section 5 of GCG MC No. 2012-08 states that "A Duly-Designated Alternate oi an Ex Officio Board
Member Acts with the Same Legal Effect as the Principal Director'
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(ii) ln cases where both Ex Offtcio Chairman and his/her duly-
designated Alternate did not attend any board meeting during
the PED Period, they shall automatically receive a final failing
grade of 60%, and the Vice Chairmana shall fulfill the PED
obligations of, and himself be evaluated as, Chairman for the
PED Period.

(iii) ln cases where an Ex Officio Board Member did not attend
any Board Meetings within the PED Period, the duly-
designated Alternate shall be the one subjected to the PED
evaluation.

3.3. Director Attendance Score: 75%o

3.3.1 . Freguency of Board Meetings. Based on Section 8(a) of the
Code of Corporate Governance for GOCC (GCG M.C. No. 2012-
07), Governing Boards shall meet regularly, at least once (1) a
month during the PED Period, unless the GOCC's Charter or By-
Laws provides otherwise. Compliance with this good governance
practice shall be the primary responsibility of the Chairman.

3.3.2. Commitlee Memberships. - All GOCC Directors. both Ex Officio
and Apoointive. and includino the Chairman and CEO. shall be

presence shall be determinative of quorum. and in the case of

diems tor actual attendance. Further, all Ex Offcrb desiqnations of
Apoointive Members to Commiftees shall be deemed to be reqular
membershios. The GOCC. throuqh its Corporate Secretarv. shall
certifv in an official document to the Governance Commission such
official desiqnation of Commiftee membership.

to which thev have not been officiallv desionated. but such
authorization shall be in an observer capacity where their presence is
not determinative of quorum. with no rioht to vote and no entitlement
to per dlems. Receipt of such per diems is deemed unlawfirl.

Attendance at Committee Meetinqs shall be properlv recorded in the
DAF. Chanoes in committee membership will onlv be recponized uoon
submission to the GCG of necessarv documents certifvinq such
chanoes.

3.3.3. Rules on Attendance. - For purooses of reaopointment, an
Appointive Director must have attended at least 75o/o of all
authorized and duly called for Board and Committee meetings (to
which he/she is officially designated) in any given year. ln
determining the total number of authorized and duly called for

the Board who assumes the oosition of the Chairman in the absence of the Ex Offcrb Chairman and
his Alternate.
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Board and Committee meetings, the following rules shall be
observed:

(a) Attendance through teleconferencing or video conferencing in
accordance with Securities and Exchange Commission (SEC)
Memorandum Circular No. 15, 2001 , is allowed.

(b) Absences arising from the actual conduct of official business for
the GOCC, its Subsidiary, Affiliate, or for the National
Government, are considered excused absences and thus
counted as attendance on the part of the Director. Provided, the
GOCC or the Director shall provide official documentations of
such official business, such as, but not limited to, a travel
authority, certmcate of aDDearance, attendance sheets and
invitations.

(gl Absences arisinq from serious medical conditionso shall be
considered excused onlv upon submission of official
documentation such as medical abstract or c€rtificate.

(d) Absences arising from filial obligations shall not be considered
excused, even if approved by the Governing Board; and

(e) Vacation leaves shall not be considered as excused, even if
approved.

3.3.4. Direcfor A{tendaace System lDASl. - An internet-based Director
Attendance Svstem. dulv prescribed bv the GCG and to be
accessed at http://iped.qcq.oov.oh. shall be used to encode the
attendance of the GOCC Governing Board Members.

The Compliance Officer/Corporate Secretary shall certifv the
accuracv and correctness of the information encoded in the DAS.
ln encoding the attendance information the following rules shall
apply:

(a) Attendance of an Apoointive. Ex Offlcio. or
Alternate/Authorized Representative to a Board/Committee
meeting shall be marked as "Present" or "P", while non-
attendance shall be marked as "Absent" or "A'.

(b) ln cases where an absence is caused by an actual conduct of
official business (OB), supporting documents must be
uoloaded to the DAS as herein prescribed in Section 3.3.3(b).
Non-submission of supporting documents shall cause the GCG
to convert said OB to A.

3.3.5. lndividual Attendance Score. - The Compliance Officer/Corporate
Secretary shall submit to the GCG, on or before the 15h of Januarv of
each vear, the attendance record and official Committee desiqnation

5

official documentation.
6
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for the orevious calendar vear of all members of the Goveming Board,
both Appointive and Ex Ofrcio.

4. OVERAL GRADE EQUIVALENT. -

Overall Score Equivalent

100%o EXCELLENT

95% to 99.99% OUTSTANDING

85% to 94.99% ABOVE AVEMGE

80% to 84.99% AVERAGE

70o/o to 79.99o/o BELOW AVERAGE

Above 60% to 69.99% POOR

60% and Below VERY POOR

Et-tCtgtttW FOR REAPPoINTMENT. - Appointive Directors who receive an
overall rating of less than 85% will not be qualified to be included in the shortlist
of nominees for the following lerm; Provide4 that when in the GCG's evaluation,
the down-rating received by an Appointive Director is not warranted, the particular
Appointive Director may still be included in the shortlist for proper consideration
of the President with proper explanation thereof.

ReSulrS OF THE PED. - The GCG shall submit to the Supervising Agency and
GOCC Chairman the results of the PED. lt shall be the responsibility of the GOCC
Chairman to disseminate and explain the PED results to the rest of the Members
of the Governing Board.

Cxecxust oF SuButssroNs. -
(a) Self Appraisal Forms (SAF) of each member of the Governing Board (SAF

Forms 1,2, and 3);

(b) Peer Appraisal Forms (PAFs) accomplished by the peer evaluators in
assessing the performance of their fellow members in a GOCC Governing
Board (PAF Forms 1,2, and 3);

(c) Supporting documents determined initially by the GOCC, without prejudice
to the request for further documents/records by the GCG from the GOCC
concerned.

SIHCnOX. - Failure of an Appointive Director to comply with the conditions of
the PED shall be basis for the Governance Commission not to include his/her
name in the shortlist of Appointive Directors and the non-entitlement to PBl.

6.

7.

8.
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9. Repeautc Ctluse. - All other GCG orders, circulars, issuances, and
decisions, as well as Board resolutions, or parts of the foregoing, which are
inconsistent with this Memorandum Circular are hereby repealed or modified
accordingly.

10. EFFECTIUTY CLAUSE. - This Circular shall take effect immediately upon its
publication in the Governance Commission's website at www.gcg.gov.ph.

DOF Secretary

026767

Commissioner

RAINIER B. BUTALID
Commissioner

rC-

Chairman



GOVERNANCE COMMISSION
STRICTLY CONFIDENfIAL

DrREcroR PERFoRMANGE REvlEw (DPR)

NAME OF GOCC: EVALUATIOiI PERIOD: (l{t /YYYY - HMIYYYYI

NAME:

hrl4rslbE

l. Plc.3c go ov.r th. slrtdn nE caEtully and ch.ct mr.t ..ch rub<rll..h u.lrE tll. rollorylng tc.h:

sealE c lEcgBr
9 ErcalLnt
E Outrlrndlne
e7 AboY. AYrr.g.
5 Awraga
?1 Balow Avaraga
2 ?oor
I Vlry Poor
t{rA l{ot Appllcrbl.. Th.rr E no b..l! to ntc thc Olnctor undor thl! cntona.

2, Th. oDj.c{v. ot rh. ev.lu.ton E lo .!!'rr lrrc avaluaLa'a atranglhr and waatnaaLa. Tha GCG ancourrgaa th. rator to bc forthright .nd to lrlcly ltata th.
r.a!on! ior any rdtings mrde ln thc Commant! lactlon. Tha GCG !h!ll not dllclo3a your conmant! to tha paBon affact€d therein.

3. You h.v.lhe option to lctn th. whol..v.luidon io.m. Go ahroueh .ll lh. crti.rl.{u..ton. by cllcklng on "n.rt" Lit.$.e, cllcl on "prwlou!" I you u.nt to
9o io lha povloua 3€t ot criteria{u.Etion6.

4 ll you h.v. finLhd anlwlnng rll lh. qu6ton., p1.... cllct on th. "Sub.nlf bulbn round on lh. lorrr po.Uon or tn. wcbp.ge. Onc. lubmltH, you .r! no
long.r rllorod io adn the araluetion lorm.

5. You all not l.quirld to finbh th€ €vdluailon io.m ln on d.y. ThU3, you h'l tha opdon to go bact lo tha iomB I oien a you wLrh. provldad tt l! ulthln lha
Pr! crlb.d .vrlu.tion pcriod. To t mpor..ily. t rh..v.lurdoi io.m. clbt on "O..hborrd" ,ound .l lh! lop mo.t..cton ol.v.ry p.9.. Yoor Pllvlortt .'l'rtrr
.h.ll b. .utomdlcally s.v!d ln lhc aFtem.

6. lf you iaal you hrv! no subatentiel bsi! io g.n r.lly rat an .v.lu.taa, oI f you lbal you c.nnot ..!.$ .n avaluat.c .nltrlly. you hav! th. opllon to io.rgo
Ui! whot .v.lurtl,on pmcai .nd lubrnit ih. ior diiclty to GCG !y cllcklrlg rh. "Subm}f hrttoo. Ag.in, . .ublllitr'd iotm 6hill no longlr b. ldir.bL.o m.k
.url yo! hrv. $Gn or.ll3r!l€d .ll th. qucation. idrnlill.<l in .vrry.vrlur!,on torm b.to.r clktn|g 'Submit"

llofEYourrroirrgs,ss.ssrrlrta,!s,ic,,yco,,ntcnd,/ant.,ttlp/ttot..tl*!r>d.t.hrrdvr,,.rrtorr,-
Th. DPR Fonn3 3utxnitt d .r! d!.rlr.d frnal and lh.ll noi b. wllhdr.rn or $bl.ct d to .ny EEdl8c.rbns .frer tlE iPED s€6on.

CRITERIA
COIIMENTS

1. KnowlGdga and Pe6onel Oavolop.n nt 1 2 3 5 6 T I 9

11 I unde6land the mission, vision, a.d valu€s ol the GOCC

12 I undersland my duiies and rcsponsrbrlrtes as a dr€ctor. rnclud'ng lhc
disinciff belkeen Board and Managerienl roles

13 I uod€rslrnd ttE geEEl ecoiotric, sodal, and btdn€ss industry
islues utar arled tle GOCC

I wllrngly pariicipare in direcio. detelopm€nt activities (e 9
se.nina6. ua'nrnEs. eic )

I am open lo feedback about my pedomance

2. Pr.par.dness and Participation

21
I d€!ol3 suffcignl trlrE aM atrentlon lo prcp€dy discnrrge and
efecliwly perlom my duliss and rcsponsibrlities as a i'€mber of ti€

22 I k€€p mls€ updaled on devdopirEnls regardirlg tie GOCC,
hcluding ils fnamial aft, op€ralio.al p€rbriance

23

I h3w a 'ioriing rnotdedg€ of ule sHutory..ld rcgul'tory
rcqui€@nis aflecring tt'6 GOCC, irduding the contenE ol rDs

Charler/Anid* of lncDrporation and By+a'.6, h€ rcqiirclrlenl! of
dE GCG, a.ld ,rrsrs aprlicaue, the requirffiE of oiher @gd6rdy

24 I adr€ly p3nici9ale in Boa.d discussror6 and delrb€ratorB

Wh€. abs€nt from meeungs, I acquirE inio.rnato. lrom what had
ben disss€d lo slay inforn€d

26
Ar ttr. tr6d ol th. @verniry Board, I rEI(e th€ l€d in otiturirE to
srat 9y t flnlaton by Fogqnng polid€s a.d so9gE6tn9
csrEDoixlng inoali"es

PIease rhdi6te sb*lfc mli.'es/ih nanEs

2f
 s fr. hoad of he GocrirB Bo4d, I tak tE l€ad in UE o!!r!jgf{
of stalegy ercofton ,it' caniorla. €frorts in its monito.ing and

Please indicae comrele effo.ls/actons in npnilorina

..zl
GCG

Chairman of the Board
SELF ASSESSMENT FORM



COVERNANCE COMMISSION
STRICTLY CONFIDENTIAL

DrREcroR PERFoRMANCE REvrEw (DPR)

3. Teanwork and Communlcrtlon

31 I actively eslablish and nrarnlain good p€rsonal roletions wih co-
dirocloE and dlanagenl€nl

I haor,le *ork conflict posrtively and consh€tv€ly

33 llrsien ahenirwlyto lhe confibuiion ol olhers

34 I e&lorc diff€Eoces ot opinron m a posiriv€ eay

35 I nl€rntarn ob,€clieiy in the fac€ ol difrcult de.isions

4. Conducugehavior

41
I aci in a nanoe. chara.renzed by irrnspa.6ncr, accouniabrlrlr,
i.legnty and raimess tully a*are that lhe ofice of a dtrecio. ls one ol

42 I ens!rc lie conndenlialily d busin6s iniorDlion acquir€d by
oasql ol my Posrt'ori as a drr€dor rl(, Bo*d's &l'b€.arbn.

43 I €rEu! tl13l my p.rsord ints€st do rd conlll(, ,irh lrs intorEl o,
t'e @CC.

I |reat olh€G wifin h€ GOCC wilir coun.sy and rcsr..r

5. Board Manag.mlnl

51 I mr€g€ board rEdngs eibdt!.oly arE gurptdsolid p€rlidp.tion
aDoig il€lrb€G or he ciov!.ning ao*d

52 I ronag€ h€ aganda ol h€ Eoard rrclir€s 6hn9 lnro con$d..aton
ih€ releva and,Fropnal€ issrr€. coic..ni.'g ['€ COCC

53 I €srdlish harrm.roils rclrlio.rship wih tE m€mb€rs d tt'€
@leming Boa.d hcl'xfi@ ul€ cEo/Predd€nr

54 I rur€ tE qualilr, quantily, and lin€l'n€ss ol rt€ rntofiEto.l b€ing
diss€nrnared b€ir€en tE Govaoiog Boa.d aid lhnag€rEnl

55
I slgage t1€ f,trtidpsrio. d ell rl.rnlds ol 0E Eorrl, pgtiorrly in
g.t n9 UEh to cdrtibtn b str.l€gy hmla[oi and oe.light o,

56 I eisurc hat tie Prc<rdenr aod CEO has ..rough disc..ton so oBt
lbnag€tlEnr [at6 oo ihe r6CorEibility ,or or€qning strat€'gy

EVALUATOR'S SIGNATURE:

.-.,\
(;c(;

Chairman of the Board
SELF ASSESSMENT FORM



GOVERNANCE COMMISSION
STRICTLY CONFIDENTIAL

DrREcroR PERFoRMANCE REvtEw (DPR)

NAi'E OF GOCC: EVALUATION PERIOD: (MMTYYYY. MM/YYYY)

NAME:

ln.buc'tlon.:

t, Pb6. go ov.r th..ariarrl nta ca€fully.nd ch€ct n t €.ch.ub+rfll.lr ll3lne tia lollorlng acab:

sc!!E slEligEI
9 Erc.lbnl
I OutrtadhE
C7 &ove AYtr4.
5 Avr4E
l1 B6low Avlr{o
2Pd
t V.'y Poor
r{r tlot AFlhSb. Th.r. b m b-b lo ni. tll. DLcto. undc. thb crlt .ia.

2. ft. o6l.ctv. ot UE.v.ludlor b ao...c$ th..vrt n '..tlllgorr .nd w..tn ..... Th. GCG .nco!re€. the rdt r to !. iorthdgh.nd b flt.t .rrt th.
ra6om ro. any ratlng. mde ln th. Comrlel!ts a€ctron. Th€ GCG rh.lt not dbcbt. your comm.otr to th. Frson rttaarld tlieretn.

3. Yoo h.Y. t,r. oPdon !o !..n Ol. wholl .valudion form. (b througn.[ O|. crnrd.{u6uon! by dbrhg o.r 'oeit" LiL*t!., clrct on "pnvlorl." ll you wlnt
lo go to th. F.vlour ral ol crltarl&qo6lixE.

a. lt you t.v. Orhh.d m.r.rinC rll th. qu6tioG, pr..$ cllct on th. -SuUn[' butron iound on th. lo{rr Fonion or ih. Ebp.g.. Onc..uunlitd, you !r! no
long.r dlorrd lo.d[ th..vdurtbn io.n.

5. You tt nol r.qolr.d to flnl.h lhe svlluailon roIm ln ono dry. Thu., yor, hlve th. optlon lo go becr to th€ to.ttl.s a dren a you wbn, provld.d I l! wlthln rh.
F!.cd!.d .v.ludon pcrrod. To adnpo..rlly .it thc avaludlon lorm, cllct oo "O..hbo.d" lbund .r th. rop mo6t ..ctlon of .v.ry p.ge. You. prlvlou. .n.i.i'
anal ba aulonrtlcally rlvrd ln th€ .ysGir.

6. r you ,aal you h!v. no .ub3tantlrl bah to ger|salty raie !n !v!lurt-, d ll you L.l you crnnol 6a6a an svdurlee €ntssly, you hava lna opdon to lo..go
hc ihoL.v.E.rbo Pte6t ..d .utmlt tlE lodr di.lcty ao GCG by clcrhe ih. .sub r builon. Agrln, r lub.niu.d lorm !h.ll no bng.r ts .dt DL.o m.t.
tun yoo ll.vr...n or.n.x.rd.ll ihe qucti r! ldcnrutt d ln .v.ry.v.lu.tlor ldrn !.lor. cllcune "SuUniL"

llolE Yow ridttrr.$.3.rsr, .e *ifiy co.rlturdel.rf, de td b b.tl,ru.d d.t,,,t,, r t arryom.
Tl}. OPR Fomi. 3ubmit d ,. dGsrcd fhal rnd 3h!, noa bc dnrdr.rn d rubFcr.d lo , modficrtloG aft.r itl. iPED re6on.

EAIEBIA
E.SETE!.ISI XnowLdge and Perlon.l DoveloFent 2 ! 5 6 f 6 9

11 I und66lrnd h. h6sd. vE6, .nd valu€6 oa dre C!@C

12 I u.d..sLnd m, dulb. and rosponsainirs as a di-tor. hdudirg !l.
dbtndin b€tr..n Eoerd and t/bnag€rrstr El6

13 I u^d.GLnd ,16 g6n€..|ffi*, sj.l, and bosin6s irdL6ny
irs!6s lral dlE !1€ GOCC

l(lingt p.niiper. h dilcro. d.vsbcmonl acliviu€6 (6 g : saminaB,

15 | 5m oofr to f*dba.r aborn hy torlornanc€

2. Proplrdnolr and Partlclpatlon

21
I d€voL !l,6ci.rl li?l. and atEnlilr b prDpsly dis.h.,!. .nd
6lt6.l,v.ry p€ridh rw dlnas lld r6Dod.ib-te6 as . trEnb€r or tm

22 I r!'€p mFdl uo4?l€a dr dadooildrB relEdig h6 G@q
hcltn.g iB ftr.ndar and op€.atir€l p€.lulrrc.

23

I h.!. . 'dritg r,io#g. oa !1. sbt b.y aid r€guraEy
r.quitrral3 alb.hg ,ro Gcrcc. irdjdhg rE c!'b.b oa ls
chrbr/ rEc oa rrcE Dor.toi and By{lc, 0E rqdaBlE of h.
C{G,.rld *r€G.ppft.bb, h. rsquiEiErts ol otE 

'!gdab.y

24 I .ctvaly p.rtopab n Board disssihs and d6lib€rad-s

2a Wh..l .brr{ lrdn m€.nt!6. I lld|uiE inidrrErin fm *Er had
bo..r (,6oJss.d io st y.nb Ed.

26
Pleese mdret€ s@6c oolEEs/inftaNes orooosed

I @nlribut lo st.rsgy lbrnulatkh Dy p.op6ng policiB and
sugg6Ung cd6poding iniliadves

27 I rn hvolv.d h 0r. ovddgh or $al.gv dexim Ni[l pa.rixra.
Glbrtr h iE mo.ib.hg and ,<6e.'r€nt

lease hdrcte concrere efdts/aclDns n m@to.no

'..r1
GCG

Members of the Governing Board
SELF ASSESSMENT FORM
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3. T€amro.t and CornmunEarion

3r I .div.ly 6t blsn fid mhrah lood !..soi.r llr6tdis x,rr o
diEb.s ,ld En gdrirrt

32 I n.6db vort c!.r1ti, ,ctv6ry rnd osrudndy

33 r rsl.n atLnw6, to fr€ co.trinbr ol otl..s

34 I 6ekr6 dili.rG ol o9hir. n a pc'irv6 €y

35 I mi.t in oDtsclw y n ,16 rr@ ol diri@n d6$.rs

4 Conducl,rBohaYio.

I d h r il,rEr 6r..Eiz.d Dy rrnsprrry, e..uint t*r,
ibgnv .nd f.iias n ry aE . th.t tho oitc. ol . di6 b dE ot

A2 I rlslr. th. co.ibdnbhy ol buies .io.matoi .cqur.d by r6.s
or my portd' 4 a t!d., arn o|, Eord s ddoorEEB

43 I rErr! lllt nt Fldrd irl.El do .rd c..rlE *!r lrt rrEBl ol !r€cc
I t .r oth66 xihh 

'16 
G@c w,l coori6y ..d r6p€ca

EVALUATOR'S SIGNATURE:

'..11
GCG

Members ot the Governing Board
SELF ASSESSMENT FORM
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NAi'E OF GOCC: EVALUATIOII PERIOD: ( irrYYYY. ill /YYYY)

NAME

hrEd9!t;
t. PL-. go ov, tna riaErrnaa crdut|, rd ciaatfirii aeh rubqH. ultlg all. roflortng a..aa:

lcttE ctttEcog
9 ErcalLot
I Our.Olldhg
tl fDoYaAvraea
5 Av-aga
Y BalorAvraCa
2PoE,
I V-y Pod
tlr^ tad 

^pprc$5. 
Tllr! b no b-r. to r.i. rh. Oltctor unfir thb cr{.rt -

2. m.oq.c&.otrh..v.lrdo.rbio..t.rlh..vduthlrhnglr!.ndF.rr6..'.Ilr.@G.oc.!rng..tlrnirtoD.trorrhrigtn.ndtotr.t.irr.Ol.
r.!o.|r id ry tadqa mt(h h tra Cdl|ltt.ota aaadon. TL GCG ahdl r|ot .lbcbaa yo|, cdrrrantr to tlr. Ftor dt cEd tt .tn.

!, You liv. tlt cdon to aaan !r rlEL.vrtdbo tofir. Go tirurgn .l Or cdt rL{u.atolE by cfctlt|g or qll.rt- Lrt rb., clcf on "f.rytoua' I you snt to
go lo lha prwfn a aal o, crffia{uitfolla.

{ It yos ntv. lnbh.d tn -ttlle .l ttr ql' rb.[, pa.... clEt or ai..3{!.rlr Urloo bun l oo tn b:.r p6i|lolr ot rh. r.Dp.gf. orrcr.u!||trll.d. you r.. no
lofiaar am to..rl tlr nalndo.r tonn,

5. Yoo rl ml nquLd tofhbh 0D. ddu.lbr lb.'n h or. d.r.Inur, roo ntrr Ot. ofibo to go bd( to rn ioor|t 6 ojr B you rbh, Foyld.d lt b rld n tli.
P...crh .v.b.lror Frlod. to t r'lrE. tfiy. l dl..y.ludbn fo. . crEr orl -t 6t!o.d'tooid .r tt bp m6r !.c.alor ol ftiy p.9.. You. Ftt lou. .rrw'.n
ahd ba .l,rolttaltsafy rvid h $c rratrtr.

6. I you Lal you h!Y. no artaLotbl b-b b l.i-aly nna .ll,.lrrh. o.I,oir ld you crtnot 6.-..r ayat afa aotLt, you hava Ol. ordoi io iortgo
!l. rltoL.Y.l,.lbn PrE ...d tuh.rir ih.fo'rtt dl*Uy b GCG b, clcUrlg rn '3l6lnt' Duloll. &f,h,..uEnlr.d lblrr .h.I no blg.r b.rllt Dt to m.t.
run yoo htv. l. r or.n 5r.d d ti. qu..tod ts rtlLd ln d.ry.y.tdron ft'm !.tor cflcullg €uEnI'--

llolEi Yoc drrg. .at arEn.. frlctl @tffi un u. td b b d-tl,d q rh.rd frr.rr,af,..
flr OPR Fo.rlrt .olrnli.d tt d-G.d ftrd d .i{ nol b. rlrld.run o. ltalGr.d b .n, mo.tnc.dod .n r ft. PED !..to.r.

carrE8ra
EOIIETISI L.ad€6hlp Conp€r.ncy I 2 3 5 6 6 9

11 |n yu ,.rst drrdccry ni5b !E Gocca rEsdr, vicon, and
v*r6 b G sbr.arot.t

12 I t isl.b ,l. Goccs v6bn end stably .b b.sab bi.Ea6. ..d
q.rari,|ardais b a€n€v6 o.g.nLrtin.r sE t g'c s!....s

13 lGtaDrsh sndt-r€.n.nd k g-.bm go.E .rd b'lrilt* ptsis

I s.r cr€.r .DlG d rEFnsibini.3, .16 6bDLn c!'.r!b p.irit 6

15 I a€.i. le a.d ,n Faw. rppro.ctB b vrcrr{d.t d es!.s

2 lrnagori.l Cornp.renc,

21
r .h .drrriE b Ddrhg rrd n ht hito iE G(Ec! adivrrEi .,

22 l6lb.rt.ry.qF ,l. ctrrp..ys r..d,E6 rld E{,6.ls b tr.
iiDr.iidn b. ornE c@q. *al.ea dan

I h.v€ ti.r.ry 1ld €ibctivdy .rG,bd sf.boc dt ,rl).rils ,rd
nEElrE 3.1 !, !r. 8od

21 I d..' .r'a $pDo.t ,16 ov.LD(Erx oa cicqt€6'sr.s .nd ab*irs h
tu6,h9 @rrr o. t t ,. ,ob rc .ibd,v.ty

25
I adv6t ir€nlify oopo.trnibc n Doldhg srer.g. r.ta6.shDs
bdE6 06!.@.nd ofs..ss dt6rc, d.o.r!6r3 d
o.S.n@lbos io h.b a.n'ov6 tiro Gocct seal,landat

26 I Fo.drv€ly boid d.r Graroitstirs !y ,Lritg .ilo.is b hsb. and
urxrrst r'.t tr6 p6pb h.i19 s.-Ed by ,ie Gocc

27

I ce.6.b !L dg?r.,r(6 .a !t dpo.Eb rlegy do. b ,l. !rq.6.
(b9.rtrE!6. md 3lppqt rniE ' 1lrr alt rEuird b tbitirr.b lldql €.lpco.t *.i6!irs iJly $o!..tyr ol tr6,rslb h ,E dDor-.b

28
I Equia al lraads ol g@ps, dacalliaols and slcpsr 6G c/htn ara
.€q!.d b sp.cil, nla.or6. nr! E and hfr.tiv. !'.orgh s..r€(rds
ihai a'! l!m.l6 Edrrrl!..1bal6 . aErts lv brliB

29 I rEur. a d6fr d.be.bn oa .utEny !o 3'li, EEgdrslr ..'d
i.lur.drBik ,m.c.riin dthrdie

,.,2'
(;c(;

CEO/President
SELF ASSESSMENT FORM
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3- Eoard Relallonship

31
I 
'/lo 

I( cL66ly $th h6 Gov6min9 Board in dsv.rooog th6 shon.
m€dium, and bng"l6rn st.t6gk plens of 016 GOCC

32 I enslls [1o pop€r doh6.ton d 116 rcri( b€rF€n ri6
PEsijdt/CEO and th6 C.v6mng Soard

33 I 6s6t th6 s6tling a.d aoc.ovar of lh. Govrnhg 8orft, rn66tng

34 I p@vir. to ol€ Govsming Eoad Ardy. a@616, .nd mpr.t ..po.r
ol tli. opdario.s ol th€ Gocc &. f16 pr6c€aing )6.r

I det6 a s€ns€ of luslvo.lhin€6s in Govmhg Eoard/CEO r6r.tir.s

36 I rG€p th€ Board tury iibnrl6d ol prcgrBs .nd prcDlttls .rilhg lrdn

a. Financi6l Uanagemenl

I hav6 5 cb.r. ffiij€ and lin ry und.rsbndiig oa tl. Gocc s
fna.oal slrbEtE e.d orh€. pqlh..'l iib.rialioo *!l ..!6rd b lB
h6he6s and ft5n i.lsitidir.

42 I a*d5 snd iodgn nl h h.naghg u6 fi5iod dbis and
Du,gEt d !l€ GOCC.

43 Iby qn pEns lo dtcwdytrlo rtu and e.lEr.0E fosrcjar
pLnnhg. budgst and adm6!aw6 opd.to.ls ol oE COCC

r 

'rer. 
liar iE iuncbl lErts of rrr. @c .r! !.orr!t ald

5. Human Re3ourc. Ianao.rn.nr

51
I ri.ntan a @n E fici ern_.cB r.rs, .nd nEtvab6 .rrf b carry
on tE Goccs slrabgE go.b rid o6idiv6

52 Il@s!D!o.iand !*rsdshlb.*EbFiin,v.aido!.iniv

53
I rerit cdtp€Elt mrEg.nEit b.fr rar stas .srndrsurb xith

6. Producuservice Co.np€hcy

61
I rEv€ e tuln urd.rsbidilg 

'r(t 
krotiL.lg. ol tD GOCCa @h

62 r have a gEd uiddst'rdhg ol rE GcEcr nrlaB nlqr€r .s u.a
6 iE hliis ..d ixiEty €nvruxidn

63 l,tEubiy tt(ura96.id ix,n b drriv-'6 h d.v*ii9 tr6,

7 External Relations

11
I hafttlo DubL .€lato.r iiei6 h e mnn€r llar builds good wl E tl.
GOCC and r6s€.is a.lr€CcondE frm ih. gffil pubL

12
I €.rcosrag6 dpcer. sodal n6po.lst rv b prdiob a pG,liv. rr€9.
oa fis GOCC as El a oBr. a*..o€6s oa av.iabb D.oduca and
s*i* totlE6rel b:

T3
A a PlBsir€nr/cEo. I sdv6 6 - rli.div. GOCC Eo.€.oirlrv. h
mni:lirg !1€ Gecs PrEd{ds and sdvk- b el sbt€hoE€rs,
irdidilt rh€ g-mrpuDrc

'..4
GCG

Ot(k ol llr Dt6'!.nt o( rtr prrl'pEnr.

CEO/President
SELF ASSESSMENT FORM
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0 ConducuBohavlor

81
I .cl h a ,rslir .n5r.cb.iz.d by t-..Ec..r'cy, asrirbalr,
irllgiv .nd fh.ar t y ,'16ra ,ur r'. pcEirii ol a Pttliidlt,cEo
i! dE ortusl d csrfd.rE

a2 I glsurs 
'1€ 

co66ddlt lit or h!$6s ib.rnaton a.qu.d by 6as6.r
ol my F.rton a PrDll(r.rnrcEo 

'rd 
dr bord ! .,.b.rEb.B

63 I .rrsull tlal ny prloi.r irEBl rb iol cdr{h *h iE hirEt oa !l.
G@C

8a I tB.l o6€.s wtrn tr6 Gocc si[! carr.6y and ,6p..!

Q|HER COAfiE IfS/OAiEEUAI?0!S IoEUAUER AP?QyE 4y ,|EAEoALtA{CE

EVALUATOR'S SIGNATURE:

CEO/President
SELF ASSESSMENT FORM
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NAtrE OF GOCC: EVALUATIOfl PERIOD: (If,ffYYY - IIIYYfi

OIRECTOR BEING EVALUATEO: EVALUATEO BY:

t!rb!E!!Di

i. PL!. go oc, tlr rtrla't.nL cr.ft,lt rd cl-lrmrt e.ci lrn-crlt rlr (.trg th. tolldlrE .cd.:

lcalE carEcoRY
9 Ex..lbrrl
I Ort r.r{lng
f>f Ato!. ArrrE
3 Av.r{f,
3-,r Bdor At.ri.
2PoE,
I Yary rtooa
tlr^ iloa Ap9lbru.. rhr. b lb b€L to .t!. t r DlnEro. urd.r ahlr c.lr.tu-

2. Iha obl.ctva olOra .valurtoo b lo laaaa tlia ayaluaLa'a ataigtt lrrd u.lfr-.6.Ifi. GCG arEoua{ra $a darfo !a lbr0 ght and to flrdy alrt Oa
raaolr. lo. arly.ilnga nda ln dr Cdrmania t.ctoo. tfr GCG ahall r dbdda rour comm.nE to tha Dar$o all.ct.d tlErJn.

3. You h.I. rh. ot,lho b aaan dr wltoL avdurlud ior|rl. Go throuoh rll tia catLrlr{uaado{! b, cllcurt oo 'n rt " UlElr.. clkf oo 'Fwfou." ll you u.nr
lo go lo th. p.wtoi! xt ot crlLrL{udol!.

4. It yoo hayr fnbhad arng..lllg dl ifl. quirfo r. pfala cllcl oo tha 'Subnilt' Do[on ioun ! or rfi. bu.r F.rfoc ol !x u.Dg.Oa. orE auuottt.(l, you a'.
lE lorE . dlowad to adlt tha avaluadon fo.lr!.

5, You.t nol .iqulrad to nnaah OE .valudon foafi ln o dry. Thur" ,ot| havr tha odon to gp b-f to Or forna .l oim - you $ah, p.ovtfu h b rldln
Ur9rl...tl!.d .vrludfon latlod. To bmpoI.rlly a l tn .yalullo.l lorllr, clkl oi "tLaitoar{" iound rt Ur bp mat a.cton ol.Ytry p.9.. Your pf lo!.
rEra,l ahall !. autdn.dcdly a.vrd ln tha ayal]i,

6. tl rou f-l you h.w no a{tDaLndd b-b to gafiJl, nn 
'l.vdurti. 

d It Ft hal you crrrol Ed rr.yaft[.. a.rd.!t, you h!v. rn o@li to to.t0o
ol. rl|oL.Y.luraloo !rq)n .ra.ubmlt th. !o.m dhcty ro @G by cllclhe in 'Subrnlt" hrttor. Agrln. r tuDmt!.d to,|r .h.ll no lo g.r !. .dhlbL.o m.t
.url you Mva aaan oi arriirtrl all Ol. quaadoE ldaniliad lo avr, avatuaton brm !.to[ dlc]fng "Slbrttlt"

!Q!E Yor rrdara aaaaa&E l a. Sbttt cdtftandd .,,at a.r,toa ao !. dacrEra.t fltwd, t .,,to,t..
Th. OPR Fotm. tub'nltlld !r. drr|.d llnC ..d rh.ll nol !. ultHrrwn o. Ebl.6td to m, modmcilo.E.n, rh. lPEo ..rori.

CIIIEEIA EAtllg
CgIIETISL Krbrl.dg. and Perlo.ral Oov.loflnent 1 2 3 5 5 1 I I

1l thddst-& th€ mbsbn, v6'on, ,rd vrtu6 0a rh€ Gocc

12 t ld.Glrrts tr. dnir6 rd r6lo.EdrEi 6 a dEtd, iErJ4'g tu
drlirclir bdyll.i Aord /rd f&.egdrsn lDlc

13 Lhdsllrrls rrc gdtd-r .du!a, sood. -d hi.Ei!.cs n(t6ty
irs!.6 fd albcr h€ GOCC

wllt9n63 ro prE 0. n (tEto.6doo(En adi,tiB. (..9 :

larirrs. ,ih93, * )

k op€.r lo is.(D*r a6od hE a Frlniac€

2, PreDrr€dnea! a.d Plrilclpltlon

f1/or6 sunts rirr rtd .ti'lti,l to Eqit d3rrrrg. 'ldffn dy prrsm 0'€ (tnir. ,rd nE!|(rtsrliii6 a a nfrntf ol h.

22 h updat€d o.t d.'/tl(Dd€its llgrri,g tr'. GOCC, hduc'g il
firwiar d oC.rrir', pdbn E

23

Ha uor*ng rnd,Ldg. ol tt€ 3laurlo.y -rd rEgurstdy ltqo.rEE
5(*lh9 th€ GOCC, nc!(l'g 116 ornfits ol ns Chrr/^,li.lc oa
llEF.arii r{ By{r{'s, ,16 ltqrrffits ol rh€ @G, rtd lrEE
?l't$b. tro rEurrdl. b oa 06'€. qprdo.y a9..ro6

2A &ty6ly psnicrdB n bord dsclJssEls rd d6fib..atidrs

l{h.! &'i nsn nt hg3, cpiE iridhdin nD.n rt'.t hd b.r!
d3cr3!d io sly irlb,r.d.

26
16. 

'.drcae 
so.c6. elr'€srntuatNca o.o@56d

c.ftt 6 io staGgy bmrdin !y F4lc.rg p.&G ad
suggEring co.rGFidhg hiirivr!

27
b66 hd.at6 cocBlo €ndradids n lM frno

l3 hvd!'d h lh. o,qlilrrl d .!a.gy d.orii *tn prhrr, .lio.t6
h iE rEririB rd -!6!,t.at

'..11
CCC

PEER ASSESSMENT FORiI
lx.66.E o, rh. coy.mng so.rd Eyrun'on)
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3. Iolmwo.l lnd Communlcdlon

31
Lri'/dy .6l*h6 ,rd m-ntrs gd Fsdd ElniE *ith co
(lEtd! rld nElgrtrn

ll,andl€. r orr cdficl posiitily d cdrsEt dNt

Ldoris anontEly b tE dirtxilio. or ohaG

3{ E plo.ls dififfiG ol qhii h a pc't\lt way

35 tvlehlins oq€dnny. tn. ,a6 ol dffi.ln deibls

/r. Cond ucuB.havlor
A.ts a a h'rnr chrErdiad by rrEDrrtcy, &colntdry,
ht grit, d frias trry r'i{€ rn3i tn. .fi.. oa a (lEto. 6 (r!€ oa

42 Ens{E th. cdfd..rri&y oa !!3ir6,s iridnerbr -qoiE by r.e..
ol h€ Fglnr .. . (llcio. rr, lorrl s (bt r.rons

43 E,!u6 dr.t Fldd hi'lEt (b iol cdrlEl {rrr !|' nEEl d tn.
@cc

T.l.L oor.G slrrn ,l. Gocc *ft @,r6y -d rGrel

EVALUATOR'S SIGNATURE:

'..4
ccG

PEER ASSESSMENT FORM
lx.mh.6 or rh. 6ov.,n'ng Bod Evatunid,

O|HER COIIUEN|S.'OBSERVAIIONS fO FURfHER INPROW PERFORUANCEOF fHE CHAIRPERSON/DIRECfOR
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DrREcroR PERFoRiiTANcE REUEw (DPR)

NA E OF GOCC: EvAlUAnOt{ PERIOD: {f,X/YYYY . IC/YYYY)

OIRECTOR BEING EVALUATEO: EYAIUATED 8Y:

htErclglr:

l. Phaa go ov, tlra aEfrron crJult ta ciddlrirt a*h rutqllrta rnhg tha rottortng aaaa:

scAE cAtE008f
0 Erc.lhn
a Oulrr-dhg
E7 rD.v. &.rE
5 arti.
3a B.SrAyr{.
2?d
I VrrPq
UA itoa ADpIc-b. rt-. b rc brb ro..t di DtrtDr or.hr tlrb crt .t .

2. n|. oq.dY. ot rn .i hr.tlo.l I lo ..t l. 0!. .v.lorht rlrrgll! .rd l..rn6.6. nt. @G .rEolr.lef,. ur rrbr to D. lbrfttglrt .ltd to tlt t !r.a. ox
rcorlr f(r rl|y.adnga md. h tll. CdDllr.ota aaadoo. TL GCG alrall noa dbcb. rolr cqrnlan.. to tll. paradr Ctactad llt-.tr,

!. Yoo hlva $a ofaroo to tc.n lll. rioa avahtatlon,oin. Go rntoogn .l nl. cdbrL{lr..dol! by clcllng on "mrt" Uldlr.. clct or lprwloo." I Fr urrrl to
go lo $a p.lvfd,' xr ol crllrbquaattona.

( l' yo{ h&r nnbh.d .n.-thg .1 ln. qrrdrolE, pL!. clcr oo rh. 'Slr! r blrn htod on tn lffr pornoo ot th. EO9.g.. OE rublrlli.d, yoo r.r rlo
birgar aldad to.df tha nalnado.r lolrn,

5. Yoo t rlol nquhd tonnbh fia .valu.tbn,rm h o.l. dar. Tha. you haY. Or o o.ltogobdrorhidlr!!oi - you rt.h, provl,.d lt b rl|ttn tt|.
Ftl.rt d.v.fr.rfoa ,arlod. To n po..dt.rI lh..y.tu ltoa hrn, c[cl or 'Oa.t!o.r!' lound .t !r bp m6t a.cllo6 ol anry paga. You. Fwtoo. an rltt
.h.l t irlollid.rlt r.v.d ln O|..rrr r.

6, I yq, Lal you lllva no .uffil bob lo ganr{y rrb .lr .Yalrt , d I ,ou t!.1 t,ou c Et !r6a an avaturna antLly, yoit h&a !r. olldoo ro tor.go
[l. rnol. *.hr.jbn prEc....nd lub rh. ioiin dhc0y io GCG by clErh! rh. '&!Dr buiDll. Ae.h,..uln|nfi tu m .tdt no toig.r D..dn bb.o m.L
.u'. Fr lrryr...r o..n r.rtd rl lh. qr..lba. 5.ndltld h.auy.v.ftdtoo tonD Lblt clcrhg .Srft.r t"

!!OlE Yoo'r.rhg. .3r..3rryr! u. dlc6, @'/ktarfl.n at t'dt b b.t*t .d q M a r.rtd..
rb OPR Fo.tr. .UEt !.d r. d-rrd frd d .h.l lloa !. rfidr.In o. .ubl.ct d ro ,ry modnc&nt tll.. ti. IPEO ..!on.

c!!!t8! S MA
CAIIEXI!l- Ls.do6hlp Comperency 1 2 3 6 I I

11 Fuly u1(lqrbn(6 ,x' cdErrrla.E rh€ GOCC! nilqn, yii..r, d
v.tr6 b ls sr .rlol,ri

Tr.Gr.E ,1. G@CS v6o. .nd str r.ey hb balbb bslin.Bs and
@oratonal pE.s io adri.v. o.g.na.|joiar sralagi: sucs

13 E$abr$6 shori.rdh..d kngFr..h Eoab and Olsd6s pn.6

S.ti.rrar rcb aid Goo.d)-ii,6.id d*n cdElt Pittas

15 Cr6.t6 n* aid .iagnaw6 apc.o5ctr6 tD Et{dar.d ss!6

2. I.na€.rl'l Coft petoncy

21
CdhE b Dutirg .d m-!t-ii!O rh. @CCs ..rivrr.nt oa its

22 Elrdn t algns ,E drP.nt/s ,Gorrc6 .nd D|nlds b [F
ir?Eruol,atoi oa ,16 GOCCa sab(*: pt .

rrr.ay rrd .ftdtvoty .rElbd 5!!b!i*r cr paEniB .rE i.cu.G

24 Plans ald s!r!..ts ,r. d€v€r@nEn oa 6ipby6t srirs .nd abft!.
in tuturig o)dlil d irtlro Fb d6 .rEdrv.ty.

25
rdv€t r,..ti6 occorrniriE h burd69 srat4'c Br.toGrps
o.ty6'l m s ar.3 .id otl€r al6as. divilins, d.carti!.its o.
d9.narto.ts E' h€lp.chbv€ tls GOCC s s@.r ro.d.t6

26 ttEdtaty&rtscrarnrd.bEhDs bynarngsib.6btist .nd
und.rs.nd b.0..9b !.n9 srvbd Dy tD Gocc

C.s.3dG !l ddr!.nds or rE cuDo..r. ir.bey ddl b ln€ g.uJC6,
d.p.rtrEoB, .id .lpc.rlunb {tn ,. r.qt d b lfira€t rxi
o.' suroo.t sf.bliB tur, ..'po..ttv. ol trD o.irita3 h tn. .t.Da .

2A
R.qui6 .r h.ads d gEos. d.9.rtrtnb aid slpDo.r uniE {t*rr
ar6 r.quid b so.ofy nr.as!,6. t rg.E ad hitiadv. t'rcrgh
ld@rds thd ar6 r4dH rlourart, ar r6sr o e qu.rr.rt b.sb

'..21
CCG

PEER ASSESSMENT FORT'
(P,.r.t .UCEO Ev.rudid)



ffi ooru.*ANcE coMMrssroN
STRICTLY CONFIDENTIAL

DrREcroR PERFoRMANCE REvtEw (DPR)

29 EnsuG. . *a. d.l.g.lk, oa .ut'dly lo sd|rd nEnalrBn ,n
rwrL,t r.v'66 itdr.lrndn .ibdiv.n Es

3 Bolrd R.lallonthlp

31
wdts cb6€ry riih m. @vdnig ao.d h tr€v€bpng t'€ sr'o.t
n'.dium, ..d bogt .h star6lE prans ot th€ GOCC

l2 EnsurB in€ p.op€r dd.Ealb. oa th€ {dr boiran th€
PttEdc.nCEO 6.d b. Govm.O 6oa.d

33 AEatr he sanhg .,rd arD.ovd d ,1. Go',srhg E€d trE rirg

3. Plo,ir6 ih! Govsnig Soad liEly, a@EL, ..rd co.rEt€t Gp..t
ol h€ qrab.E oa h. GOCC lty tl6 Dr!..dh€ Fs

35 C,E 16 a s.ns6 ol nu$sor.l* in Govsn.g EoadrcEO r.raro.rs

36 /..+6 t$ Eord t,y ilun d ol p.o!r6 a,n p.obr.iis .,EiE tm

4. Fln.ncirl Xanaoem.nt
Ha a cb.r, dr6., .rd rirEly u.dcEbndhg d !r. GOCCS
Itl'Ei.l sirEiqlr. arld otbr Cdlndi ft.naftn riln r€SEd b ib
b|6i6s ..ld ftr-.i.r tilu.lin

42 arrdrc.cd t,deid n m.ru1|i19 !E th.trar antB d
hrdg€l oa !1. GOCC

43 [.F on d.ns b 6ibctv6ly moiid and d.beb rE fba.o.r
pLnn.!. bodg.t a.d .dnirislratv. @sato6s ol tl6 cocc

EEiE llat !l ltrlr(d r.dds ottt. G@C r!..sr.b rn

5 Human Re.ourcs rrnagomsnURolatl,on.

51
t/}.hlriB . @tu,! !r.r .tia.6, k.46. a.d ndiv.E sr.t b erry
oln th6 COCqs stEtrgi: go.E..ld oDilctv6

52 F@.r slpDdi fid s'i€dshp ls rrlproF iit liv. .nd c'lat'rty

53 R.orrE cE r!.En ronlgsrEn brn {n s}irs .drh'rsrI.b liith

6. Producusewlco Cornp.r.ncy

61
H.s a t&n (ndfillidio d &io.r.dF oa !'. coccs m-r

62 tlas a looa unddsr.ndhg ol t'. Gocc! lcir.Es nod.r .6 !.a 6
is nrsirEs .,rd irdLdy €nvrurntrn

63 Srlo'm b rlcqlr.g. rE hibb cEtrdtGs h (r6,€birrg fia,

7 Ettornal R€lallon.

71
Itandl6 pirblc lEralbn irs!€ . a nBnn€r tr.r h,ilds gGt iI lq ih.
G@C.nd l6sas iss.,.6/co.!6rn6 lrun ,!6 !.i6..1poui

12
Eicorrra!6.spo.b sodar rE oiltlv b promob r Dcltv6
inag. .a ,l. GOCC 6 €r 6 d..E a€rtrGs o, av.a.bb
o..ducb aid.-vEG b fi6 6ifr.r tutllc

73
S*G a .n .i!dn. GOCC lEDrEdi.rrv. h cutirrtirtiig !r
GOCCa o.od(,6 1l(, swiE b .l sbl.l|old.rs ilddhg oE

PEER ASSESSMENT FORM
tP..'d.nUCEO Ev.rudiql
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8, ConducrBehrvio.

81
A.tsnarn nn r ch.r&rrizE by F.i.pa,'rcy, a.tuii.billy,
.b9ny ad hnt6s tuiy nr6B ,Er t'. p(!itio. oa a PTGit TUEEO
E c,E oa lid ..1d coitd.i..

a2 En ur6 ,16 cdfd-Eliry ol bl^irc,s irlb.riaton .€qu.€d by .6asdr
ol ri, po3El ar Pr..d€il]cEo rn o!, bo€rd s &56rEbrE

83 E BU,E tnrl p..!dr.r irEGt do rlor .crfr *n nr€ iEEt ol rrE
G@C

8{ TllaE onr€6 *fin 
'1. 

GOCC *ih courtGy and r6!.d

EVALUATOR'S SIGNATURE:

'-.21,
(;c(;

PEER ASSESSMENT FORM
lP,..i&nucEo EYrrudi6)
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DrREcroR PERFoRiiANcE REvrEw (DPR)

NAT'E OF GOCC: EVALUATIOI PEROO: ( f,lYYYY - xf,/YYYY)

OIRECTOR BEING EVA!UATED: EVALUATED BY-

lnatrrctloo.:

'1, Pl6a.0o ovlr tn€ .t isrcrE carEfult lnd ch.ddtwt .*h .ub<ri.ru u.t6g th. tolowtno .c.b:

sglcE- catEGoRY
9 Ercdrlt
0 OuEt ndlng
e7 ADor. Av.rqo
5 Avlrqo
11 Balou Ava.rgo
2PoD'
'I Yery Poo.
NrA Xor Apdlc.lb. Thrrc b no b6b to rd. ti. Ot cto. undo. thb crit€ri..

2. Th. oDl.cttv. ol rhe .yaloltion L io..s6r tlr..'v.lu.t .'r ttrngn. .nd rr.tn ..... Thc GCG .ncouE06 tn! ..a.r io bo iorrhriglll.nd ro lllcly.t t th.
r.Bona to. an, 6dnga mde ln $€ Co.nm.nia 3acfioo. Tna GCG ahrll not dtacloac you. corrmol|tr io ah. p.raoo rEactsd $arein-

l. You h!v. th. oPtlon io lcan thc rhoL ov.lurton iorm. Go lhrougn dl th. crlt rl.{u..nom by cI€rlng on 'llott" L erE., clicl on "pEvlou." lt you wlnt !o
Co to the Fovlou. lal of c.nErir{u6lionr.

a. It you n.v. flnbh.d .n.ftring all tho qu6don!, pL!.. cllct oo th.'Subltr[- bultn round on ih.lo*rr poni oI OE wbpag.. Onc. lubrntt d, you !r! no
long.r dlo*ld lo.d[ the svrlu6tirn form.

5. You l'r not rlquhd to 6nbh the srabldon lum ln on d.r. Th6, you h.v. tll. optbn lo go b.d( to Ol. to.m! a onsr 6 you wEt, proyS.d I l. rl[lln ih.
prt cti!.d .v.lu.tton p.iod. To irnpor.dly .{i ah. cv.lu.Oon iorm, cllct olr "O..hlro.d" ,ound .r UE bp mo.t r.citon o,.r€ry p.gE. Your F!vl,ou..nry..r
.h!ll b. arlomrtlc.fly l'ved in th€ Eysi..n.

6. It you llal you hays no suDst ntlal bEb lo gaoa.aly .rta an erat !t ., or It yoo lil yoo c.nnot 6.... rn .vrlurtac aotrely, you hrvc $a o!lll,. to lo..go
th. rnob ry.lu.lirn proc6..nd .ubnit th. ionr diEcty to GCG Dy crcune th. -Sublrl- brrdDn. Ae.ln,..ubn t.d ion sharr m bngf, b..drbbb !o mlt.
.o7. yoit h!v. l..n or.mr.l!d .ll tll. qu..tih. ld.nltiLd h .v..y .v.lu.ton lorm !.loo cllcklng "SoLr t'

llotEi Your..rhgs ai..&.rE ,, an !,i.Ay @. lffi1.rd J!,rot io 0.4..uir.d o'.hud t d,.nyot,o-
The OPR Fo. !.uii n d is d€gn d find rd thlll nor b. ll$d..un o. .UqGrd to.rl, modllk{io.E dlE O!€ iPED !€cor-

COMIIENTSl- Knododgo and Pe'sonal Deyelopheni 1 2 3 5 5 I 9

und€rslands r'e missir. visih. and varu€6 0f ,re cocc

Undqst nds !E dulEs and r€Gpons.fibs as a diidDr. hcrr('E !l.
dbtnctirr b6tEr S@rd and lhn3€Enre.ri rot6

13 Lr'd€.sLnds !r€ gglfal dE*r si.l, and tEsh6s hdust,
6s6 ,rar .li.d tr€ GGc

lMbglr* b pa.rtiab a di€cb. &v€Irngrl .dtviii€. (srfirE,

15 E opo to b€dback abour his/hd perlt"man@

2 Propar.dn6s and Pa.ticipation

21
O.vor.s eifi.i€rn Unr6 and anstbr ro prcFqt db.haE€ .nd
oibctv€ly p€rlt m tE duri6 and ,E6poisibi&i.6 as a mmbd ol rh6

22 ts updalEd on d*obplMrs G€ardirg 016 Gocc. hdudhg iE
f.Bncial and oo.ratoial pdbnBr.a.

23

tLs !'orihg knorr€dge oa be statuio.y and r€9r aro.y r€qursi€nE
ali6cring rh€ Gocc, iidudng 

'le 
@t6nE of hs cnais./A.ti(rcs ol

hc6.po.alir and Brtars, 
'le 

requiHHE ol h. @G, and vrr.r6
a!9klbb. tho r€quiBi€nts ofoh€r €guLtay agdj.E

2A A.tvdy parhpai6 in B@d disarssrois and delDdatos

25 whd! .b6drr lim nEtilg6. acqlils irbmtir lrm I,Er had b6r
dEaEsdt b sny irbtrEd

26
a tl. h€ad or tE Gd.nlo Board, ,re chairun t 16 fE b.d h
.otibl lirg io stersgy brrulalbn by p.lFcirg pokis ed
sr{gdirO d6F.rdiq iit at c.

Pbas€ mdE te sp*ft polii6l.itaw6 propossd

27
a fr. h6d ol tb Go!€rnirg 8oard, nre ctEimn ri(B trE t .d h
tE ovrr{fl ol .tErely ereib. rill ,anirrh enods in G
nEibhc ad 2.s€6sPrt

Prarsa hdiGle @@le eturEaclio.s i. ,M dng

3 Toamwort ,nd Coflmunication

31
Ltydy 6b6(CE ad mailarrs 9d FsC d.tiB *ih cD-
diErs eid libnagotar

PEER ASSESSMENT FORM
tCh.r.D..rd EY.rudi6l
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Handl€s lrort clnnid posibvsly and dsrucwdy

33 Lisl6ns .tl6nliv6ly io th6 conribulion of otr€rs

34 Eglor€s dilbr.ncas olopinio.r in a posrtve {ay

35 r&nlans oDFctvry m tr6 lac€ or dfi@lr deciss

/1. ConducUEohavior

&l3 h . nE Is 6.r.@.i!.d by nacspardrcy, @unbbtty,
hE€.ity and laitic tuly eEE [!ar h€ ofi@ ol a diEio. b dl€ oa

12 Eisr6 tho coili(Eniarv .a b(6n€6s ntornatoi acqur€d by r.ason
ol t'€ pdiEr .! . d.rdo. ad Bor(fs d.fteto.rs

43 E srE lrlln Pqlooal hEBt .lo mt dild urlh rh€ irEEt or nE
G@C_

lroars oth€6 wtrr tE GOCC Bilh @ll6y and cp€ct

5. Board fl.n.g€mdi

51
M..agG boerd ffinngs 6li6oady and pllmt rso cn panhiparion
srnong m€rnb66 ol tn6 Govorning So.rd

52 Manag.. 0!s a!&da ol tn€ Soard ins€tings laking into coisireratbn
[l. €lava.r.nd apDr@.i.i. isu6 c..caminq lne GOCC

53 Eslau6h.s ha.rnoi'dJs roblirrshp wth n€ mernb€rs ol tn€
Gov.ming Board inchdhg nl€ Pr€{sireot CEO

54 Ensur66 h6 qu.hy, qlrntry, and @i.6 ol be iiEn rir b6i.g
dBs€mat d ostv€n !r€ @v6rnng Board and r*an3g€nent

55
Eng.gE ih. g..lii,slin ol ar nEnb€.s ol [€ Eo€.d, pa.lbir, n
Sdirg ba b .o.rrtEi. io st-.tES, ltntatirr and ovssrgm of

56 Ene6 
'l.t 

th. PrEit€r and cEo has €.!dgn digErih e har
r/bnag€ri6it tax6 o.r th€ r6p6sibrity lDr erdring salegy

EVALUATOR'S SIGNATURE:

PEER ASSESSMENT FORM
ICh.trp.'.@ EY:ru{'6nl


