COMMENTS ON THE ANNUAL GAD ACCOMPLISHMENT REPORT
FY 2020

Organization: National Power Corporation Organization Category: National Government, GOCC with Budgetary Support

Organization Hierarchy: Depariment of Energy, National Power Carporation
Total Budget/GAA of Organization: 33,421,000,000.00

Actual GAD Expenditure 10.616,751 1,596.56 Original Budget 3,144,923,014.94

% Ul;'il.lzatiun of Budget 337.58 )
Actual GAA Expenditure 10.616;51 1.‘596.56 Original GAA Allocation 3,144,923,014.94

%.U-t-iliz.ation of Original 337.58
% of GAD Expenditure; 31.77%

Please revisit and review your provided justification in the accomplished PIMME In all your enrolled projects. As much as possible please justify it per question
as some questions are not answered by the grouped justification. .

Since this Is already implemented projects specific documents must be cited and the entriesfiines that provides for the reason of the score must be reflected.

* Take for instance, Box 17 of your COVID-response only refers to a report attached bul it does not answer or provide jusfification of the scores provided in the
GENERAL Philippine Commission March 18, corresponding question, more than the photos provided. As your reviewer, it will be appreciated if you are able to provide adequale response to your scores -
COMMENTS on Women 2021 on how gender issues were address in the implementation of your projects.

For the four enrolled projects, especially to the questions in which you scored perfect - it is your "ball” to provide substantive justifications - complete with data,
cited documents and even the lines that states it. Let us refrain from provided generic statements that applies to all - as your reviewer | only rely in the
documents and explanation you provide in order for me to validate your score.

If you cannot provide justification then the score should be zero or if it Implied then you must score partial - but you must be able to provide reason.
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ORGANIZATION-FOCUSED ACTIVITIES
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Gender Issue
1Gad
Mandate

(1}

1 Limited capacity to
develop, implement
and mainstream
gender-responsive
policies and
programs for NPC
(continuing activity).

Cause of
Gender
Issue
(2)

Inadequate

resources and
priority are
devoted to
facilitate the
integration of
gender concems
in the agency
policies, plans,
programs and
budget.

Lack of top
management,
GFPS members
and
program/project
implementors'
awareness and
appreciation of
GAD and MCW.

GAD Result
Statement/GAD
Objective
(3}

" Strengthened

NPC-GFPS and GAD
advocates/champions

in pursuing NPC GAD
Programs GAD-trained

program/project
implementors.

" Capacitate

management, GFPS
and GAD
advocates/champions
on GAD and MCW.

Refevant

| Qrganization |

; MFOIPAP or
| PPA
(4)

Capacity
building of
GAD Focal
Point Systems
and GAD
Champions of
NPC.

GAD
Activity
{5}

Issuance of guidelines
and/or training materials
an the use of gender

- analysis tools, collection
" of sex-disaggregated

data,i.e. GMEF, HGDG,
SSD to help Identify
activities to further
mainstream gender in
NPC activities.

Performance
[ndicators /
Targets
(6)

Issuance of guidelines
and/or training
materials on the use of
gender analysis tools.
To adopt webinar (if
possible) in lieu of
face-to-face training. -
All GFPS and GAD
advocates/champions
from different
Functional Groups
issued with the
guidelines and/or
training materials and
oriented on the gender
analysis tools.

Actual Result Total Agency
Approved

{OUlputfgL]ﬂcomes) Bldtiol
(8)

GFPS Secretariat Logistics and

attended series of malerials for the
CSCand PCWGAD  conduct of training,
webinars during seminars, fora, etc.
lockdown in 100,000.00
praparation to the

crafting of corporate  ~ Salaries of the
GAD issuances — members of GAD
Webinars Attended: 1) Secretariat (2 staff x
Gender Analysis, 3k dally rate x 104
Praxis & Tools (29 workdays on GAD)
Sept 2020) 2) Gender, - 1,600,000.00
Diversity and Social

Inclusfon (20 Sept

2020) 3)

Fundamentals of

Gender Mainstreaming

(10 Sept 2020) 4)

Introduction to GAD

Concepts and

SOGIESC (1 Sept

2020} 5) Gender-Fair

Language {4 Aug 2020)

Actual Cost
/Expenditure {9)

5,750.00

30,092.98

Remarks (10)

The activity
was affected
by the
conditions
brought about
by the
pandemic and
the retirement
. from service of
the GFPS .
Chairperson.
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levan f
Gender Issue Cause of GAD Result Acisyias Perfermance Total Agency

IGad Gender StatementiGAD

QOrganization GAD : Actual Result
= S r Ve c C =
MFOIPAP or Activity iRdiEsiors SHp iy Cast

Mandate Issue Objective PRA (5) Targets (Outputu comes) Budget {Expenditure (9)
(1) (2) ‘ (3) | (6) (8)

Remarks (10)

2 NPC employees Lack of support  Provide safe and Pursuant to Operations of NPC-DCC  Operations of Administration and Salaries of Day Care  108,808.86 The activity
with children under  system to assist responsible care for Executive 1o provide childcare NPC-DCC during office  operation of NPC-Day  Center Committee was up to the
5 are deprived of parents children under 5 years Order No. 340  support during office hours. - Enrolimentof ~ Care Center was done  during participation 619,740.00 closing of
equal opportunity employed by old of NPC employees  (Directing hours for the benefits of NPC employees’ from January 6 to to DCC-related CY2019-2020
for work productivity NPC with small  during office hours National . employees with children  children aged 3-5to the March 13, 2020 activities (15 316,800.00 class only. No
due to time spentto children in the within the NPC Government - under 5 years of age. NPC-DCC. employee-parents x class opening
child care first performance of  compound. Agencies and 2k dally ave x 10 19,550.00 for
before going to child-rearing GOCCs to " days of activities) CY2020-2021
office resulting to rasponsibilities provide Day 300,000.00 . due to the
absenteeism and while they work. Care Services pandemic
tardiness for their Salaries of Day Care Covid19.
(Continuing employees’ Center teachers and
Program). Children staff

Under 5 Years 800,000.00

of Age)
Janitorial and
Security services
assigned at the Day
Care Center
250,000.00
Overhead/materials
expenses

0.00

ATTRIBUTED PROGRAM
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Relevant

Gender Issue Cause of | GAD Result R o Performance y Total Agency
{Gad Gender Statement/GAD OrgarllLatlon GAD Indicators / AC{U?I ot Approved Actual Cost ; ;
ST MFOIPAP or Activity {Output/Qutcomes) : Remarks {10)
Mandate Issue Objective i Targets Budget /Expenditure (9)
PPA (5) (7
(1) (2) : (3) . (8) (3)
(4)
3 Operalion and ) OPEX 7.,929,734,839.94
maintenance of NPC 2,941,032,593.44
Power Plants in remote B68,304,031.19
missionary areas (278 CAPEX
power plants in 222 0.00

" off-grid areas around the

. country, servicing 812,804
households with at least 2

_female members each
household) Computation:
19.08 HGDG Scare / 20
pts x 100% = 95.40%

4 Operations and OPEX 629,195,289.54
maintenance of 7 140,026,317.06
hydroslectric power plants 1,024,050,206.43
of Agus and Pulangi in CAPEX
Mindanao (with combined 0.00
" installed capacity of

982mw, the Agus &

- Pulangi Power Plant
Complexes supply more
than 50% of Mindanao's
total electricity
requirement including the
Community Relations
aclivities implemented for
the host communities of
the power plants)
Computation: 18.92
HGDG Score / 20 points x

100% = 94.60%
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‘ Relevant
Genderlssue |  Cause of GAD Result Organization GAD | Performance Actual Result

| sende | t f 1 !
iGad fridee | Pl erCas MFO/PAP or Activity Gcatar {Output/Outcomes)

Total Agency

Approved Actual Cost Remarks (10)

Mandate Issue I Objective PPA : (5) 1 Targets (7) [ Budget IExpenditure {9)

4l (2) | (3) @) (6) (8)

5 Watershed Management OPEX 130,657,080.79
and Rehabilitation ’ 60,107,854.44
Projects & Programs 4,220,872.49
(covering 11 watershed CAPEX
areas with 485,199 0.00
hectares in support of
power generation,
domestic water supply
and irrigation, managed
through rehabiitation,
protection and resources
development campaigns
and livelihood training
conducted to teach host
communities (including IP
communities) the
importance of a
sustainable environment
and to encourage them to
venture into alternative
income-generating
activities other than
“kaingin" and
charcoal-making)

Computation: 19.33 :
HGDG Score / 20 points x
100% = 96.65%
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Relevant

| I
Gender Issue | Cause of GAD Result A ‘ | Performance | : ] Total Agency i
/Gad ? Corder Statement/GAD (:ﬂrgg;g:a;'z: Adtiity : Indicators / | (OLﬁ;LU;(I)SS;TnHes) : Approved Actual Cost Y Bt (10)
Mandate | Issue Objective Targets i | Budget {Expenditure (9) |
1 | A @) s 5 ) 5 ® | (®) | |
i) | @y | | |
6 COVID-Related Initiatives Salaries of staff 16,022,346.26
for Employees and involved in the
Stakeholders of NPC. program, materials & 11,153,223.33
Computation: 18 HGDG logistics
Score / 20 pts x 100% = 706,250.00 2,072,954.75
90%
Materials and
logistics expenses (
0.00
Salaries of members
of the NPC-LFI
0.00

SUB-TOTAL 10,616,511,596.56 3,144,923,014.94 GAA
TOTAL 10,616,511,596.56 3,144,923,014.94

Prepared By: Date

ALEXANDER P. JAPON

VICE PRESIDENT, ADMINISTRATION & FINANCE GROUP

PRESJDENT & CHIEF EXECUTIVE OFFICER
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