


























































































































































































































Page 1 of 2 
 

 

NATIONAL POWER CORPORATION 
 

 

NPB-OCS – 20 - _____ 

MEMORANDUM 
 

For : MR. PIO J. BENAVIDEZ 
President and CEO 

Cc : ATTY. MELCHOR P. RIDULME 
VP/ Legal Counsel 

MR. RENE B. BARRUELA 
VP – Corporate Affairs Group | BAC Chairman 

  MS. LORNA T. DY 
VP – Administration and Finance 

MR. NERIO G. SOMOSIERRA 
OIC – OVP, Power Engineering Services 

  ATTY. ROGEL T. TEVES 
VP – Small Power Utilities Group 

ATTY. MANUEL LUIS B. PLOFINO 
Senior Department Manager - RMS 

From : THE CORPORATE SECRETARY 

Date : 16 December 2020 

Subject : SUMMARY OF AGREEMENTS REACHED/ACTIONS TAKEN BY THE 
BOARD REVIEW AND RISK MANAGEMENT COMMITTEE (BRRMC) 

Respectfully submitted for the Management’s guidance/appropriate action are the 
following agreements and/or instructions given/pronounced by the Board Review and 
Risk Management Committee (BRRMC) during its meeting held on 15 December 2020: 

MATTER UNDER 
CONSIDERATION 

INSTRUCTION | DIRECTIVE |  
AGREEMENT | NOTATION | UPDATE 

RESPONSIBLE 
GROUP 

CY 2021-2025 

Missionary 
Electrification Plan 

Noting that the MEP will still be reviewed by 
DOE in crafting the Missionary Electrification 
Development Plan (MEDP), the Committee 
endorsed the same for the approval of the 
National Power Board, with the following 
instructions: 
 

a. The Management shall endeavor to 
reduce the True Cost of Generation 
Rate (TCGR) in the SPUG areas; 
 

b. The Management shall strengthen the 
hybridization thrust of NPC (i.e. that 
hybridization could not just be diesel 
+ solar; could also be diesel + wind-
powered technology). 

 
c. The Management shall provide NEDA 

(and the other members of the Board) 
the regional allocation/ distribution of 
the capacity addition/ new power 
projects of the corporation. 

 
d. The Management shall inform the 

Board of the changes/revisions in the 
MEP after it is submitted to DOE. 

Corporate Affairs 

Group (Corporate 
Planning 

Department) 

Proposed FY 2022 
NPC-OMA COB 

The Committee endorsed the proposed 
budget for the approval of the National 
Power Board, with the following instruction: 
 

a. The Finance Group shall report the 
changes in the OMA-COB once 
submitted to PSALM and shall present 
the utilization report of the COB 
[during the first quarter of the 
succeeding year (i.e. for CY 2020, the 

Finance Group - 

Financial Planning, 
Budget Preparation 
and Program Review 

Department 
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budget utilization report shall be 
presented by February/March of 
2021)] 

Transfer of the 
Functions of Dams 
Management 

Department to 
PSALM Corporation 

Considering that the proposed transfer is 
critical not only to the employees and 
considering that PSALM Corporation may 
not have the technical capability to assume 
the dams management function, the 
Committee requested the Management to 
provide other options (on dam ownership 

and management) for the consideration of 
the Board. 

Power Engineering 
Services (Dams 

Management 
Department) 

The Committee instructed the Management 
to set a meeting with Mr. Roderick Dela Cruz 
to discuss his recommendations concerning 
the establishment and implementation of a 
dam safety program in the Philippines. 

The Management was requested to provide 
information (through a Memorandum or 
Separate Presentation) about the structural 
integrity/status of the dams 
managed/monitored by NPC, based on the 
latest assessment. 

The Management was requested to liaise 
with other government agencies and 
proactively kickstart a multi-sectoral 
discussion (with NEA, NDRRMC, NIA, DOE, 
PSALM, hydropower players and LGUs) 
concerning the operation and maintenance 
of dams. 

The Management was asked to ensure that 
NPC power plants, assets, facilities and other 
infrastructure are climate change-resilient. 

Power Engineering 
Services (Design and 

Development 

Department) 

The Committee took note of the President’s 
manifestation that NPC will be attending a 
Senate meeting concerning dams and 
watershed management in the Philippines.  

- - - 

Proposed Revisions 

in the Tender 
Documents of NPC  

Upon the recommendation of the President, 
the Committee dispensed with the 
presentation of the proposed revisions and 
requested the members to submit their 
comments if there are any, for the 
Management’s compliance. 

Design and 

Development 
Department (DDD) 










