
 
 

2017 
NPC SAFETY, GOOD 

HOUSEKEEPING 
(5S) AND WASTE 
MANAGEMENT 

PROGRAM 
 
 
 

Safety, 5S and Waste 
Mgnt. Audit (Date) 

Thrusts Location 

28 February 2017 

Sort, Systematize, 
Sweep, Standardize, 

Sustain 

NPC Head Office 
 

Main Building, 1st to 4th 
Floors 

Auxiliary Buildings 
Grounds and Powerhouse 

22 May 2017 

25 August 2017 

17 December 2017 

 



 

5S TEAM IN ACTION 
 
 

 
 



FINDINGS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



FINDINGS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

2018 TARGET 
NPC SAFETY, GOOD HOUSEKEEPING (5S) 

AND WASTE MANAGEMENT PROGRAM 
 
 
 

Target Dates Location 

19 March 2018 

NPC Head Office 
 

Main Building, 1st to 4th Floors 
Auxiliary Buildings 

Grounds and Powerhouse 

25 June 2018 

24 September 2018 

17 December 2018 

 
 
 


