NATIONAL POWER CORPORATION (NPC)
Revalidated 2018 Performance Scorecard

rov;dedAdeqnatePowerSupply in MlssmnaryAreas .

Annex A '

= Revised Performance
Evaluation System .
{PES) Quarterly and
Yearly Report for CY Breakdown of dependable capacity in the
2018, dated 5 March Missionary Areas is as follows:
2018, signad by Atty. 5 o
¥ Plant Actual R.T. Teves with SPUG Area spendable
SM1 | Supply Dependable | 10.00% | over | '26.48 155'\338 852% | 0538 | gggy | aitached Summary of Capacity
Capagity Target W 2018 Dependabie & | Luzon 89.142
Capacity, EAF, FOR Viea
g yas 17.534
and NHR per SPUG Mindanao 52.162
o « Onsite validation of NPC Total 155,838
database/ sysiem of
Monthly Operations
B Report
=1 | 502 | Contributed 1o the Power Supply in the Main Grids thru the Agus-Pulangi Plants
= Energy Generation par Agus-Pulangi HEPPs is
» NPC OY 2018 as follows:
Maonitoring Report for
MinGen Performance HEPP Total Actual Generation
Targets reviewsad by Agus 1 32475
Actual MinGen Vice President Agus 2 556.86
; Tatal Energy o 2711.72 | 2,898.84 2,888.84 Veloso with attached g O
SMZ | Energy Generation Generation 10.00% T(;\;g; t awWh GWh 10.00% GWh 10.00% Summary of 2018 EAF, Agus 4 602.24
and FOH per HEPPs | Apusb 242.88
» Onsite validation of NPC Agus & 43586
MinGen Monthly Agus 7 17139 i}
Operations Report Pulangi 4 564.87
Total 2,898.84
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s SMS

Hours)

(Actual/ 80% » Customer Satisfaction
. B ) Target) {Using the Survay Repoﬁ prepared
i Customer/ }:Pgmcspants 9 Standard by the Associated Based on the reported survey results, NPC was
| SM3 | Stakeholder Ratings + No. 5.00% Kfloss | Methodology | 86.51% 4.81% 86.51% 4.81% Resources for provided with “satisfied” and “very salisfied”
Satisfaction Rating of Participanis than 80% Quesigﬁnaﬁre Management and ratings by 86.51% of its respondents,
=0% developed by Development, Inc.
lclec)] (ARMDEW)
Subtofal | 25.00% 23,.32% 23.33%
I SO 4 | Provided Efficient and Reliable Power Supply in Missionary Arsas
SDependable
Cap x {Period
Hours - » Revisaed Performance
Percentage of QOutage (Egglg%agcn System
. Readiness of Existing Hours)] + All or - uarterly and
| Sva Plants (Equivalent Y{Rated Cap x 4.00% Nothing 73.13% | 73.146% 4.00% 73.15% 4.00% Yearly Report for CY Below is the summary of SPUG operations:
Availabifity Factor) {Period Hours 2018, dated 5 March
- Deactivated 2018, signed by Atty. EAF FOR NHR
Shufdown R.T. Teves with (%) (%) | (BTU/xwhy
Hours)} attached Summary of Luzon 73.184 1 0.023 10,717
2018 Dependable Visayas 72.773 | 0.003 11,6
Capacity, EAF, FOR W dy ?3'234 0-007 606
and NHR per SPUG neanao - - 10,330
S (Forced o 73146 | D.016 10,622
Percentags of Outage Hours) Actual . Sgg"za’iaidm‘?n Uft
Unexpected Power + ¥ (Operating aoasel system
Interruption (Forced Hours + 4.00% Tc;‘;ert 0.111% | 0.016% 4.00% 0.016% 4.00% of Monthly Operations
Outags Rate) Forced Outage g Repont
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Supporting Documents . -

[F(Diesel Fuel
Consumption x
Ave Diesef Fuel
: Plant Operation Hefgggk"f;geg N Actwal | o oo | 106215 10,622.0
| SMe | Efficiency (Net Heat gﬂnsﬂm‘?}m‘;x 4.00% over BTuswn | OBTURW | 3.097% | 0BTUK 4.00% Roundad-off.
Rate) Ave Bunker Fue) Target h Wh
Heating Value)}

+ 5 (et
Generation)

.| 505 | Increased Power Generation in Missionary Areas Pursuant fo the Approved Budgst _

B B = Certificate of Final
Completion (Provisional
Accepiance) issued 1o
5.L. Development

Actual Construction Corporation

296.35 46.7 486, . vy
2.50% TZ\;S; ok ckbkrgs 0.39% ckt-kzgs 0.39% (E%%QCC) daied 4 May Validated with internal documents,

Apctual

SM | Completed Completed

7a | Transmission Lines Transmission

Lines

= Cerificate of Turmn-over of
the Rehabilitation of
Calapan-Puerio Galera
89 K T/l Project

CINTERNALPROCESS

Certificate of Project
Completion {Provisiona
Accepiance) issued fo )
M | Completed Completed Actual S.L. Development ;hf SL:}PP'% delivery, c%nstﬁ\z’:"gogﬁgstaﬂfﬁon,
: 5 5 9 Construction Corporation est and comnmissioning of 5 odon Load-
7b | Substation Facilities Substations 2.50% Tg;ggt Z5MVA | 5 MVA 0.50% 0.00 0.00% {SLDCC) dated ap end 5/8 Project was completed on 24 January
{in MVA) February 2018 2018,

Priject status as of 31
December 2018

Actual
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 Objective/Measure

Cbniribuied tp Efficient Operation of Generation Assets in the Main Grids

. GCG Validation

'-é_uppoé&ng_ Do{:_ﬁ:_ﬁents o
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Activities

and 7 HEPPs

B i fi :
o o« NPC CY 2018 reakdown is as follows
. pﬁigei'?fge of z{Avallable Actual Monitoring Report for HEPP Availability Factor
: > L Hours} + MinGen Performance Agus 1 and 2 80.05
L SMB | Readiness of Existing Periad 4.00% over 84.75% | B6.22% 4.00% 86.22% 4.00% Targets reviewed b
Plants {Availability Z(Perio Target g : o Agus 4 and 5 87.48
e Hours) MinGen Vice President Agus Band 7 7732
actor) Veloso with attached E——— 558
Summary of 2018 EAF, g -
and FOH per HEPPs Avallability Factor 86,22
o A d Al * Onsite validation of Validated with internal documents
- nexpected Power ctual Force o ar 7.374 o 7.374 . NPC MinGen Monthly '
| SME gti;wpt:fn {;zerced Outage Hour 4.00% Nothing 24 hours hrs 4.00% hrs 4.00% Operations Report
utage Hour
807  Contributed 1o Sustainable Hydro and Geothermal Plant Operations
« 2018 Rehabilitation Breakdown of the areas reforested is as follows:
Accomplishments as of Walershed Aren | Total {Has,)
2.393.43 8,::12248 8‘1233,48 31 Decedmé)e{hENS Upper Agno 765
) has. - - preparsd by ine San Rogue 10
SM | Hectares of Open ActuakAreas 5.00% All or w5t (1035 5.00% (1,035 5.00% Watershed Magat 500
10 | Areas Reforested Reforested Nothing | $995has. has, nas. Management ~
rmorested | oS ot g Lake Lanao — Agus River 140
for2018) | oronie for 2018) Department Tiod 10
e Ceriifications from :mar:gg 2%0
LGUs e 2
. TOTAL 1,035
Ensured the Structural and Operational Safety of Dam's to Mitigate Flooding in the Downstream Communities
A&Eﬁiﬁ;? = Certificates of Final
Maintenance Activitios Achuat 83% 83% Completion of Works
St Heq&ﬁieluem&a s} S . ki iavhashart 10053 . . HOof 20 et Provigional s L . .
11 | Dams and Gther Non- | \fiplemented 5.00% Over 50% méinienaﬁ | 5.00% méim;’name 5.00% Acceptance) Validated with internal documents.
Power Components Target No. of Targst activities activities o
Maintenance mplerented) mplamented) e On-site visit in Agus 6
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Transferred Cemﬁcates of Tutlas/Qacreestﬂc Dec;smns under DMA to PSALM and Fﬂed A;JphcatmnsfSecured Certsflcaie of Tsﬁes o Unreg:steredjummed i_ois for Both OMA anid Non-OMA
and Reconstructured Deeds of Donations of Non-OMA fots

Number of Transferred
Certificates of
Titles/Dscreses and
Land Registration ACC:?; ijgh of
Case Decisions under Transferred
OMA 10 PSALM, Filed Certificatas of
5M | Applications for Titling/ o Allor a
12a | Issuance of Tiﬂes/;o;megs/ 2.50% Nothing 35 lots 52 2.50% 52 2.50%
Certificates of Titles/ o
Decrees of LRC Decisions = Photocopies of
Unregistered/ Untitled undgg/?&;& © Certificates of
Lots, and Surveyed Titles/Decrees and
Lots for OMA Land Registration Case
Properties Decisions and
Acknowledgement
Receipts from PSALM
. « Filed Applications Validated with internal documents.
Actual No. of
Lots with Filed = Original Certificates of
Number of Filed Applications Title
Applications for Titling fo;.ggg?ii o « Transfer Certificates of
;Js;;z:ﬁ;laéfﬂlghts/ Rights/issuanc Title
gy | Certificates of Titles/ ¢ er‘tﬁ? cg es of Actual » Deeds of Donations
19k Unragistered/ Untitled Titles 2.50% over 25 lots 57 2.50% 57 2.50%
Non-OMA Lots, Flecon tr’ tur Target
Reconstructured E;C% Zdicol;
Deeds of Donation od Le
Donations and
and Surveyed Lots for Lots Surveved
Mon- OMA Properiies ¥
under MNon-
S S OMA. - T e e e e e
Propertiss
Subtotal | 40.00% 35.89% 35.39%
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16 Exercised Fiscal Prudence to Optimize Use of Resources
) NPC failed to maintain its fixed cost efficiency
« Summary Computation ratio to 4.73 B/KWh.
on Fixed Cost Efficiency
FRatio Detailed Cornputation:
s | Fixed Cost Efficiency | P8 Actual - {i Wilior Peacs)
Ratio in the . N 5.00% over Q“,’(@h 5.40 4.20% 5'4Gh 4.00% | Detailed Fixed Cost for Fixed Cost (A) 523190
132 Missionary Areas zé r;ergy Target / RikWh Bk Missionary Areas Personal Services B74.61
ales) MOOE 1.356.40
e Other Dperating Giross Generation (B) 412.90
Expenses per Account Efficiency Ratio (A/B} 5.40
= Summary Computation Detailed Computation:
Fixed Cost Efficiency =
- s 2Ps + onr {In Million Pesos)
s | Fhed CostEfficiency | annpy N Actual 0.26 0.27 ] 0.27 Ratio Fixed Cost (A) 75533
Hatio in the Main 5.00% over 4.81% 4.81% -
13hb Grids (Aqus-Pulangi ¥ {Energy Tarqet B/wh BiidWh 2kWh . Personal Services 406.66
rids (Agus-Pulangi) Safes) arge s Production Cost for the MOGE 345.65
period ending 31 Dec Energy Salas {B) 2,744,156
2018 Efficiency Ratio (A/B} 0.27
s Summary Computation
on OMA Budget ) o
Utilization Efficiency Detaijled Computation:
T (Miscelianeo Ratio {in Million Pesos)
GMA Budget us OMA Actuai L ONiA Budget Utillization 173.65
SM | tiization Efficiency Budget) + 5.00% over g‘?ﬁh g(/)k(\)r?h 5.00% | gneo | 5.00% | ®Budget Utlization (8
- Sales] goember MOOE 81.13
. Energy Sales (B} 2,744.18
» Production Cost for the — s
period ending 31 Dec Efficiency Ratio (A/B) 0.66
2018
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' Remarks

1 Ensured Adequate Furid Sources for Sustainability and Improve Corporate Liguidity

i
i

Detailed Computation:

{In Billion Pesos)

Total Collections 1,715.55
Total Accounts Receivable 3,234.77
Efficiency Ratic (A/8) 53.03%

« NPC SPUG Heport on
Power Receivables and | Fallure 1o achieve the target is due io the

sM | Colect o “Total Actual Efficiency as of 31 following:
mprove Collection oltections + o December 2018
15 Efficiency Total Accounts 5.00% TD\IGFt 53.92% 53.08% 4.92% 53.03% 4.92% a) Continued deterioration of BASULTA
Receivable arge = Statement of Accounts power accounts;
as of 31 December
2018 b Poor payment performance by

residentialhousehold customers especially
in Masbate PRES, Catbalogan and Sio.
Nino mini grid areas; and

CFINANCE

¢) Unrealized targets on the restructuring of
& overdue accounts of BASULTA and Siasi
Electric Cooperative (SIASELCO).

= FY 2018 EBITDAS

SM | EBITDAS Margin with Actual Margin with UC-ME
argin wi EBITDAS + (Total 5 . -
16 | UCME Revenue/income) 5.00% over 15.52% | 14.84% 4.72% 14.64% 4.72% + General Ledger for Validated with internal documents.
Target{ Bevenue and Expense
Accounts’ ' :

Subtofal | 25.00% 23.74% 23.74%
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. GCG Validation.

- Supporting Documents Remiarks -

1 " | Ensured Employee Productivity and Competency
¢ Cerlificate issued by SOCOTEC dated 05
Aprii 2018 covering Missionary
» 180 Ceriificates lssued Elecrification, Operation and Maintenance
| sw | compliance with IS0 9001 All or IS0 150 IS0 by AJA Registrars and of Undisposed Assets, and Watershed and
. P Certificate 5.00% ) 9001:2015 [9001:2015]  5.00%  [9001:2016/ 5.00% i Dams Management.
17 | Guality Standards awarded Nothing Certified | Certified Certified SOCOTEC Certification
B International o Certificate issued by AJA Regisirars dated
: % 09 December 2018 for the NPGC SPUG
£ Mindanao Operations Department.
e
e
2
2 » Report entitled “List of
g Percentage of SO 9001 i:%;‘;iz_igﬂem’“g A1 GGG validated that there were 146 additional
it M Employees with 5008 Actual | 8% increase 7.79% 7.97% Compstencies of their NPC  employees who met the required
: 5 Required Certificat 5.00% over  from Baseline ; : ase 4.8B7% in c " ea;e 4.98% Positions” for 2018 competencies of their positions, equivalent to a
18 | Compstencies Met aiv a;rg:de Target |Compstency| 1O - Campetency 7.97% increase from the 2017 competency leval
: Reassessment Shests of 22.89% (421 out of 1,832 employees).
& of NPC personnel
Subtoial | 5.00% B 2.87% 8.98%
TOTAL | 100.00% % 92.82% 92.44%




